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TARGET GROUP
Who will be the users (learners, students) your organisation wants to target through micro-credential 
provision? What are their specific needs to access, participate in and complete the offer?

Students

Professionals 

Lifelong Learners

First generation students, 
Students with caring 

responsibilities, 
international students, 

etc..? 

Professionals within your 
own institution, in the labour 
market, in the public sector, 

etc…?  

Alumni, first generation adult 
learners, etc…? 
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TARGET GROUP

From Filling the (skills) gap: Micro-credentials and micro-degrees 
as an enabler for AI in higher and further education (Rampelt and Brend, AI 

Campus, Micro-Credentials Masterclass 2023,) 
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ADDED VALUE

…for learners

…for the organisation

…for external stakeholders

From Micro-credentials for Lifelong Learning and Employability: Uses and 
Possibilities (OECD, 2023)
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GOVERNANCE

From A Strategic Institutional Response to Micro-Credentials: Key Questions for 
Educational Leaders (Brown, McGreal and Peters 2023)
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GOVERNANCE
• Who will decide on micro-credentialling policies?

• Who is responsible for delivering the micro-credential 
strategy?

• Do any internal governing or strategy 
documents/policies need to be changed to deliver 
micro-credentials?

• How will external issues, particularly:
a. legal mandates from governments on licencing 

and funding, 
b. requirements from quality assurance 

affect your institution’s ability to achieve the intended 
outcomes of micro-credentialing?
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RESOURCES AND ACTIVITIES 

• What are the operational activities required to deliver the micro-credentialling strategy?

Consider activities relating to the development of learner-centered learning outcomes, 
assessment, teaching methods, learning environment, feedback mechanisms, communication, 
outreach as well as other supportive activities, technology and/or facilities.

• How will digital technologies need to be introduced and/or adapted to deliver micro-
credentialling?
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RESOURCES AND ACTIVITIES 
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STRATEGIC PARTNERSHIPS

• What internal partnerships will we need to 
engage in to deliver this?

• What external partnerships will need to deliver 
micro-credentials? Consider industry partners 
relevant to micro-credentials.
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BUDGET, REVENUE AND COSTS

• What are the sources of income for 
the micro-credentials?

• What are the cost-centres for the 
micro-credential provision?

• Is this a percentage of existing 
budgets, or are separate revenue 
sources envisaged?

From: The next big thing: Is this the year of the micro-credential? (Brown, 2022)
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PERFORMANCE IMPROVEMENT
• How will success of the Micro-Credential Strategy be 

measured?

• What will indicate a failure / need for a fundamental 
rethink?

What risks need to be mitigated?

How do stakeholders give input for improvement 
and engage in improving the Strategy? 
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QUESTIONS FOR THE AUDIENCE 

In your institution/ agency/ other entity…

…What would be the purpose of implementing micro-credentials? 

…Which partnerships (internal and/or external) should be leveraged to implement micro-credentials? 

….How can stakeholders contribute to the improvement of micro-credentials and the overall strategy? 
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